MINVUTES
ODP Council Meeting
Vietoria, Canada
October 14, 1986

Introduction

The ODP Council met in Executive Sesgion on QOctober 14.

Dr. Heinrichs chaired the meeting. The Council meeting was a
sprecial interim meeting between the annual sessions normally held
in Washington, D.C., in the =spring. The JCIDES EY.COM met on
Cctober 15 and 16 following the Council meeting. Since a number
of agenda items were common to both meetings, the Council
concentrated on the "“"governmental aspects" only. The detailed
precentations and discuscsion ©of the Performance Evaslustion
Committee report, FY 1987 Progrsm Plan and Budget, EReviced

FY 108K procedures, and Country FRerortes were deferred to the
EXCOM meeting. Although the EXCOM meeting was not a formel Jjoint
segeion with the Council, 211 Council members were invited to
rarticipate in the disc¢ussions. Minutes of the EXCOM meeting are
bteing provided to the Council members by the JOIDES office.

The agenda for the ODPF Special Council meeting was accepted as
proposed with the addition -of a discucssion of riser drilling
included under New Business. Maicocr itemeg discussed are
summarized below.

Membercship and Annex A Status for FY 1987

NSF hasz signed Anney A's with Canacda, United Kingdem, Jepen anzd
Germany for FY 10&7. France hacs submitted a letter cf intent but
cannot gign until the Board of Gevernors of IFREMER meetes lste in
Qotobher. Eurcpean Science Foundavticon has completed all internsl
reguirements and will =ign as =scon as NSF transmits a new Anner A
with the sagreed payment schedule.

ESF announced they have 8 firm commitment for membership through
1993, Cansada has obteined a firm three year budget commitment.
I'iscuesziong with Australia for a Canads Austrelis Joint
membership have resumed.

Frojected Budzets for FY 1088

NSF neoted that formal notice was given at the Annapolis meeting
that the internstional contributions might neecd toc incresase by
five percent in FY 1688, The Producer Price Index that controls
the day rate for the JOIDES RESOLUTION is glowly increasing anag
may trigger a $325,000 annual increase starting in December 1955,
The target level for the base program in FY 1947 is 34,255
million. A four percént increase to maihtain the current level
of effort in 1988 would require an additional £1.4 million or &
bagse program budget cof $£35.7 million.
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In FY 1987 the ODP program costs are being supported 56 percent
by NSF and 44 percent by the gix international members. The long
term goal 18 to work toward a 52 percent/48 percent balance wi:h
sEix members and to a 51 percent/49 percent balance if a seventh
member Jjoins. The major uncertainty feor FY 1988 is the status of
USSR membership. If the USSR Jjoins the ODP, the current level of
effort can be maintained in FY 1988 without an increase in the
$2.5 million contribution level.

All members, including NSF, agreed thet an increase in
contribution levels for FY 1988 should be avoided if at all
poseible. k

NOTE ADDED: At the JOIDES EXCOM meeting on QOetober 16,

Dr. V. Krashininnikov, USSR Academy of Sc¢ilences, "officially™
announceZ that the USSF was prepared to Join the CODP starting
Jenuary 1, 1987, with a commitment through September 10073, An
cfficial letter is to follow. The MQU signing ceremony is
gcheduled for early January 1987 in Moscow.

NEF will not reguect an increszse in contribution level) for the
FY 1028 program coste.

Status of ODP Reviews

The NSF Cversight Committee met and reviewed the U.S. FY 1985
activities. They addressed three main qQquestions:

© the procedures precently used to review the quality of the
ccientific activities of OLF.

[+ the balance of rescources between ODP and grant activities 'in
NSF.

Lo} the technical gtewardship by NSF c¢fficials of the ODP
program.

The report was pecsitive and congidered the guality of scientific
acTivity to be very good. JOIDES planning and the internstional
participation were viewed as strengthe. The selection of
scientific staff on the driliship was concsidered a key element.
The committee did not identify any problems with the science
selections but recommended the next PEC review examine thies
process becsuse of 1te importance.

The Performance Eveaeluation Committeel(PEF) report was not
di=scusszed in detall with resprect toc the contractor responses and
JOI aections. Dr. Baker will give a formal precentation to EMCOM,
NSF noted the PEC 12 a NSF contract reguirement for JOI <to
Yreview the mansgement and performence of the contrsesct"™ and
develop sppropriate responsgeg in consultation with NSF. The PEC
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is not designed as a JOIDES review. However it is important the
results go to JOIDES and the ODP Council for advise and comment.
NEF ig not in full agreement with JOI suggestions for the nex
review (Appendix to 1987 ODP Program Plan). NSF reguirements for
the next review will include formal NSF liaison, examinetion of
management and performance, coupling to JOIDES but not directed
by JOIDES, &nd timely response by JOI.

NOTE ADDED: The PEC report was discussed at the EXCOM meeting.
JOI needs to provide more complete response to report. JOI 1= to ]
incerporate recommendations into FY 1988 prcogram pilan and

management activities. A progress report with milestones 1g to

be presented st joint ODP Council EXCAM meeting in scring 1987. .

[ -
4

Fy 1987 ODP Pregram Plan and Budget

The ciscussion of the revised plan was limited to governmental
needs and the budget formsts. The MOU calls for advice and o
comment frém JOIDES on program content, A detailed presentation
end discussion will occur at EXNCOM.,

The major points of the Coun@il discussion are:
!
o the revised plan is a mejor improvement over the initial
rlan. ‘ A

< the balance between the overall management secticn and -
detailed appendices 1is about right.

© the management section ﬂn 1988 need=s to be improved by
etrengthening the discussion of the international aspects of
the ODP, better identification of new technologies. and more
long range planning.

© The apprendices still contain multiple budget formats and
confusion between task Qescription of work and budget
categories.
. ]
NSF to econtinue to work with JOI to improve quality of program

plan documentation and presentaticn.
: 3

NOTE ADDED: The EYCOM endorsed a base budget level of

$34,255,000 asz preszented. Any enhancements are to have no long-
term effect on the base budget. Friorities are: n

© Increased performance of sea-going operations--i.e., .
improvements of shipboagd scientifit eguipment and ariliing
capabilities on upcoming lege.

© Security of the program--i.e., Keep up inventory of drilling
supplies.
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© Impact of pregram--l.e., dissemination of information
through publicaticne and improving interaction with
international community thrcocugh International Project
Specialist.

The PCOM recommendations should be used as a guide as
appropriate--i.e., mainly for increased performance

considerations.

Organizationel Structure/Future Program Plans

The general rlan presented by NSF for improved procedures and
timing was sccepted in concept pending ciscussicn a8t the EMNIOM
meeting. The annual ODP Councill Meeting under the revised i
procedures will be scheduled fcr the lest two weeks of May. ]
However, the 1947 Council meeting dates will not be chsanged.

NOTE ALDED: The EXCOM minutes provide a detailed outline of the
new procedures including an interim plan for 1947 to accommodate
evisting schedules for PCOM, CODP Council and EXCOM meetings.
Impertant additions to the existing procedures include more
comprehencsive scientific directricon end plilanning by PCOM, NEF
management ansalysis, detailed budger review by budget

subcommitree, &nd comprehencive presentation to ENCOM &nd ODF
Council for final policy direction and advice. '

MU Commitments when USSR Joines

Discussion and resolution of iessue deferred to April 10987
meeting. PCOM has been requested to examine the science
Flanning execution l1cssues for occasional three co-chief
errangements. JOI and Science COperator have been reguested to
concsider same qQuestion from project viewpoint.

NSF Staff Change

Dr. G. Braszs has returned to the University of Miemi at the end
of his rotational appointment. Pr. R. Buffler is the Pro:ram
Director until September 1987. NSF is recruiting for a
replacement for the Associate Program Director position. '
Mr. A. Sutherland, Assgociate Program Director, will continue to
coordinate/moniteor the engineering efforts, payments by '
international members. and the execution of the Annex A
agreements.

Country Reports N

None--toc be given at EXCOM meeting.
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Other Bursriness

i

Rliser drilling and its impact on the ODP and member countries was
digcucssed in detail. Major points of the discussieon inecluded:
o Need for early development of coordinated examination of
gscientific, technical, management &nd financial aspects. '

© Piser drilling would require major changes to current mode
of operation.

© Updsted cost figures for capital investment and cperating
coste are needed.

© COSODh-1I conference should neot proceed without guidance from
NSF/0D'P Council on likelihcod of financial rescurces ang ;g
determination that a commitment to change the ope“ations' ,,~_T

mode exists. r/ :

[o] Mogt members felt it would be very difficult to change té a
ricer mode of drilling with the atded cocstes ané restricted.
cites occupied.

Congencsuz ¢f the Czouncil was that a ¢clesar pregentaticn of A
technical and financial requirementes should be made at aAapril 1057 4
meeting. NSF to work with JQI, Science QOperator asnd JOIDES
commitTees TS ensure rejuired informetion is developed. P =
! .
NOTE ADDED: EYCOM dizcussed riser drilling concerns also. !
Presentationsdiscussion will be included on agenda for 1oint ¢DP

Pcuncil’EXCON meeting in April 1987. E: 7 = ‘ f
T C . - PR _— !

Next meeting:

The next meeting of the QODP Council/EX¥COM 1is =2cheduled for April

28-30, 1987, in College Station, Texas. The meeting will be held
outseide of Wachington, D.C., to enable Council membere to wvieit /\

Vo e

the new ODP building at Texas AEM University. NEF will invite / LI

the Scientific Councilors from member _ecountry embassies and U.S.
ConzressIDnﬁI"TE??_T““ETTE nd. . " N VR

./ - — A [—y

The meeting was addournec.

Attendees:

Canada Dr. Hutchison
ESF pr. Munsch, Dr. Stel, Dr+i van Lieshout
FRG Pr. Msronde, Dr. Durbaum

France Dr. Biju-Duval




Japan Dr. Kobayvashi

U,K. Dr. Briden
NSF Dr. Heinr;chs. Dr. Gross

Minutes of meeting:

Attendees

#r. T. Nemoto
Dr. J. Bowman
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